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Agile Manifesto

At regular intervals, the team reflects on how 

to become more effective, then tunes and 

adjusts its behavior accordingly.



Freedom, standards and optionals

Some freedom for each project/team

Some projects have different needs

Shared codebase (93 committers last 3 months vs 3)

Team working actively or maintenance

Early development phase

Mature





Ship master

Workflow and branching strategy

“Always ship master”

Pull request

Code review

Testing and validation - no dedicated 

QA person in teams

Release

Metrics



Spinnaker / Pipeline

Bamboo or Travis

Auto-verify or manual verify











Infrastructure

Self service. Minimize ops.

Opportunity to run your own 

Cassandra cluster - if you need
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