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-1044,6 +1046,27 @@

</poi>
<poi>
+ <id>43101</id> {{#listDisplayPoi}}
- <name>Dronefoto</name> <div class="fastout">
+ <icon>43101.png</icon> <div class="content">
+* <active>true</active> <div>
: z?g;fé:sterable/> {{#infol}}<a target="pano" href="{{url}}&standalone=true" onclick="$j('#
: & : rezss S :
2 <nURbETOTPOLE>20</ liiber0fPoLes zi?i:fél}}panopopup thumb">Klikk for &aring; se 360-visning:<br > <img
- <tooFarQutZoomLevel>12</tooFarOutZoomLevel> 2 u
+ <showAllZoomLevel>16</showAllZoomLevel> {{#E‘r”}q”a”’e allowfullscree: true" frameborde
+ </logic> </div>
+ <sort>209</sort> </div>
+ <mediumIconThreshold>1000</mediumIconThreshold> </div>
+ <verticals>
4 <vertical>SEARCH_ID_REALESTATE_HOMES</vertical>
+ <vertical>SEARCH_ID_REALESTATE_LETTINGS</vertical> {{/listDisplayPoi}}
+ </verticals>
+ <alltabs>false</alltabs>
- </poi>
4
+
+ <poi>
<id>7012</id>

<name>Skianlegg</name>
<icon>poi_skianlegg.gif</icon>
diff --git a/src/main/webapp/frontpage.jsp b/src/main/webapp/frontpage.jsp
index 4971040..1e64d01 100755
--- a/src/main/webapp/frontpage.jsp
+++ b/src/main/webapp/frontpage.jsp
@@ -140,7 +140,8 @@

packages = { [ NON ] map — hennings@pompom:~ — -bash — 162x62

external: <map:scriptlList baseDir="/js/external"
rl.5.js,jquery/jquery.cookie.js, jquery/jquery.tipbox.js,jquery/jqu
0j4js/54004.js,proj4js/32631.js,proj4js/32632.js,proj4js/32633.js,
ears_init.js,logger/Logger.js, jquery/thickbox.js,trafikkfondet/tra
/f1nn/temp1ates/mustache js,finn/analytics/analytics.js" />,

map: <map:scriptList baseDir="/js/finn/Map" prodN
opup.js,Feature.js,Pin.js,Icon.js,PinSvgIcon.js,Control.js,Control
s,Control/ZoomInButton.js,Control/ZoomOutButton.js,Control/ZoomBut
n.js,Control/GoogleServiceButton.js,Control/WhereAmI.js,Control/Ke
1/ScaleLine.js,Control/GeoLocationButton.js,Control/GeoLocation.js
ler/poi/default.js,Handler/poi/iad.js,Handler/poi/nybygg.js,Handle
xia.js,Handler/poi/avinor.js,Handler/poi/elfag.js,Handler/poi/tomt
ow.js,Layer/Norkart.js,Layer/BingStyle.js,Layer/Pois.js,PoiBean.js

external: <map:scriptlList baseDir="/js/external”
rl.5‘Js,Jquery/]query.cookxe js,jquery/jquery.tipbox.js,jquery/jqu
0j4js/54004.js,proj4js/32631.js,proj4js/32632.js,proj4js/32633.js, src/main/webapp/images/poi/43101.png
ears_init.js, logger/Logger.js, jquery/thickbox.js,trafikkfondet/tra src/main/webapp/rel/head/js/finn/Map/Handler/poi/fastout.js
/finn/templates/mustache.js,finn/analytics/analytics.js" />, src/main/webapp/rel/head/tmpl/fastout.mustache
+ map: <map:scriptList baseDir="/js/finn/Map" prodN
opup.js,Feature.js,Pin.js,Icon.js,PinSvgIcon.js,Control.js,Control o changes added to commit (use "git add" and/or “git commit -a")
s,Control/ZoomInButton.js,Control/ZoomOutButton.js,Control/ZoomBut NagyBihar:map hennings$ status
n.Js,Control/GoogleServ1ceButton.]s,ControL/WhereAmI.Js,Control/Ke(arg: ?)
l/Scaleline.js,Control/GeoLocationButton.js,Control/GeoLocation.js NagyBihar:map henningss$ I
ler/poi/default.js,Handler/poi/iad.js,Handler/poi/nybygg.js,Handle
xia.js,Handler/poi/avinor.js,Handler/poi/elfag.js,Handler/poi/tomt
.js,Handler/poi/onthesnow. js,Layer/Norkart.js,Layer/BingStyle.js,L

[NagyBihar:map hennings$ git status

On branch master

Your branch is behind 'origin/master' by 9 commits, and can be fast-forwarded.
(use "git pull" to update your local branch)

Changes not staged for commit:
(use "git add <file>..." to update what will be committed)
(use "git checkout -- <file>..." to discard changes in working directory)

modified: src/main/java/no/finntech/application/finn/modules/map/cache/TemporaryPersistenceKryoService.java
modified: src/main/resources/poi.xml
modified: src/main/webapp/frontpage.jsp

Untracked files:
(use "git add <file>..." to include in what will be committed)




Agile Manifesto

At regular intervals, the team reflects on how
to become more effective, then tunes and
adjusts its behavior accordingly.

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

WIE'RE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

‘M GLA THAT
'.:ET HiLS E LJAS YOUR

NAME. TRAINING.

13607 22007 Scott Adams., Inc./Dist. by UFS, Inc

www. dilbert.com scottndama@acl.com




Freedom, standards and optionals

Some freedom for each project/team

Some projects have different needs

Shared codebase (93 committers last 3 months vs 3)

Team working actively or maintenance

Early development phase

Mature

Author: Henning Spjelkavik <henning.spjelkavik@finn.no>
Date: Mon Oct 9 11:56:09 2006 +0000@

This commit was generated by cvs2svn to compensate for changes in r2,
which included commits to RCS files with non-trunk default branches.
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Ship master

Workflow and branching strategy

“Always ship master”
Pull request

Code review

Testing and validation - no dedicated
QA person in teams

Release

Metrics

I DONT ALWAYS
TEST.MY CODE

> BUT WHEN 1 DO, I'l

" DOITIN PRODUCTION |



Q All pipelines —I— New project History Admin

kart - master Kart  #continuous  #hayt-i-stacken i Detalls view  §a Dashboard view  #* Edit view
kart-17.01.1-20170302.090122-19.war  artifact details | linked pipelines | & comment
finespje  7f17bf7 (diffs) build DEV-Deploy DEV-Smoketest verify

MAP-1199 Tweaked to show all on zoom level (1/1) (2/2) (2/2)
16, at most 20 higher up.

Spinnaker / Pipeline
Bamboo or Travis

Auto-verify or manual verify



Q Allpipelines —~+ New project History Admin

Logs Graphs Dashboards

Verified artifacts by week

Q All pipelines + New project History Admin

S Logs

Graphs Dashboards
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Popups Displayed pr second, rate 15 min Frontpage - kart.finn.no Frontpage - kart.finn.no (traffic)
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Ad-In Innscreen ‘ v prod

Product @

Eventadinputchanged 0 @  Store-and-forward lag 5 @
Event.ad.vetting 0 @ last-deactivate-batch am @
Eventpaymentauthor.. 0 @  last-deliver-batch m @
Eventpaymentcanceled 0 @  last-expire-batch m @
Event.product.deleted 0 @ last-store-and-forwa... ss @
Eventproductdelivered 0 @  log-error (15m) 404 @
Event.product.expired 0 @ log-wan (15m) 404 @
http-error (15m) 404 @
instance-count 4 . health .
oo UMy 10+ @ http-error (15m) 404 @
ogwem(i5n) 40 @ instance-count 18 ‘
log-error (15m) 404 @
log-warn (15m) 404 @
External order event... 0 ® Commandadsaestem 0 @
health @ Fublic.trade.agreement 0 ®
log-error (15m) 0o @ log-eror (15m) w04 @
log-warn (15m) 0 @ log-wan (15m) 404 @

upsale-autobuy product-api

iad-auto-buy-guard (... 404 . health

Biing @

http-error (15m)
instance-count
log-error (15m)
log-warn (15m)
payment-link-sms (1h)
payment-spid-cc (15m)
pending-cashings-cc
pending-cashings-inv...

Command.salesitem.ca...

404 Q
18 @
404 @
404 @
91% @
82% @
31 @
49 @

Event.payment.credit...
Event.product.delivered
log-error (15m)
log-warn (15m)

order-payment-indexing
docs-index (5m)
log-error (15m)
log-warn (15m)

o.
0 ®
1@
404 @
404 @

w01 @
404 @
w04 @

batch (15m) 404 @
last-batch 35s @
log-error (15m) 404 .
log-warn (15m) 404 @
last-batch

log-error (15m) 404 .
log-warn (15m) 404 @
batch (4h) 404 @
log-error (1h) 404 ®
log-warn (1h) 404 @

accounting-transfer sms-payment-state-updater

batch (1h)
log-error (15m)
log-warn (15m)

404 @ batch (1)
404 @  log-error (15m)
404 @  log-warn (15m)

404 @
404 @
404 @

batch (15m) 404 @
log-error (15m) 404 .
log-warn (15m) 404 .

e —

batch (15m)
log-error (15m)

404 @ log-error (15m)
404 @ log-warn (15m)

404.

w04 @
404 @

log-error (15m)
log-warn (15m)

Frontend @

health ®
http-error (15m) 404 @
log-error (15m) 404 @
log-warn (15m) 404 @
oot |
health Q
http-error (15m) 404 @
log-error (15m) 404 ®
log-warn (15m) 404 @
health ®
http-error (15m) 404 @
log-error (15m) 404 @
log-warn (15m) 404 @
_
http-error (15m)

log-error (15m) 404 .
log-warn (15m) 404 @



Infrastructure
Self service. Minimize ops.

Opportunity to run your own
Cassandra cluster - if you need

kubernetes
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Henning Spjelkavik
@spjelkavik
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Agenda

15.30 Velkommen hjem til FINN
15:45-16:30  Slik jobber vi i FINN

16:30-17:00 Mat og drikke

17:00-17:30 Introducing Node.js in an Enterprise

17.30-18.00 Beyond "Hello World", handling complexity and organization in
large systems

18.00-18.15 Pause
18:15-18.45 Maskinlaering, anbefalingsalgoritmer og datadrevne produkter
18:45-19:15 Hvordan vi flytter FINN.no ut i skyen
19:15-21:00 Kahoot, drikke og snacks!




